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introduction

In January 2019, the Township of Cavan Monaghan engaged Laridae to guide the Council and
staff through a facilitated strategic priority-setting process. On February 8, 2019, members of
Council and management team staff came together for a full-day facilitated session. The intent
of the session was to engage in strategic discussion about the direction and priorities of the
Township, encourage team building, and to find alignment on key priorities moving forward.

This report provides an overview of the discussion, summarizes the outcomes and priorities
identified during the day, and outlines the shared commitments made by Council.

Planning Context

In 2012, the Township of Cavan Monaghan completed an extensive strategic planning process
that resulted in a multi-year Corporate Strategic Plan. In 2014, the strategic plan was reviewed
and updated to reflect the progress that had been made to date.

The plan has provided meaningful guidance to the progress that the Township has made over
the past several years. Since the update in 2014, significant progress has been made. Several
goals have been accomplished, and significant headway has been made in many more. Of note
is the progress that has taken place in terms of financial sustainability.

The intent of this project was to build on the existing plan and find alignment on priorities and
actions moving forward over the next two to three years. It was not intended to resuit in a new

strategic plan.
Clarifying strategy and priorities allows for actionable plans to be created that:

* Maintain focus
¢ Offers direction for project planning
¢ Help to allocate appropriate resources

Facing new financial pressures and limitations, the Council found itself faced with many difficult
decisions. Council members and senior staff agreed that there was a need to follow two guiding

principles during the session:

1) To work collaboratively to identify and commit to priorities; and,
2) To be selective in identifying priorities, while balancing existing commitments, new
opportunities, and considering staff capacity and municipal resources.

Ultimately, the goal shared by all session participants was the desire to move the community
forward in an efficient and effective manner.
Process

In January 2019, the Township of Cavan Monaghan set out to review and refresh its strategic
plan. An extemal consultant was retained in order to facilitate the process. The process

consisted of the following:

1) A kick-off meeting with the project team to gather information and finalize details related
to the project scope, milestones, and expectations.
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2) Key documents were reviewed, such as previous strategic plans, asset management
plans, and capital expenditure documents. An environmental scan and analysis of the
current landscape was also conducted.

3) Afull-day facilitated session was conducted with Council and senior staff. The session
allowed Council members and management to share perspectives through facilitated
discussion, interactive exercises, and group work. The primary goal of the day was to
conduct team building that established a shared understanding of strategic, actionable
priorities, and clear guiding principles.

The agenda was as follows:

Introductions & Intentions for Day
Discussion: Broad Priorities

Current Landscape (Environmental Scan)
Strategic vs. Operational Planning
SWOT Analysis and Discussion

Activity: Strategic Directions

Strategic Action Planning Presentation
Group Work: Shifting Priorities

Action Planning: Non-negotiables and the Parking Lot
Guiding Principles and Values

Next Steps and Conclusion

CO0O0OO0O0O0O0O00CO0

4) A final report was prepared by Laridae.

Corporate Mission, Vision, and Key Principles
Mission Statement:
The Township of Cavan Monaghan is committed to delivering responsive and cost-effective

services that provide for the economic, social and environmental well-being of our ratepayers
now and into the future.

Vision:

Cavan Monaghan is a strong, sustainable rural community. We celebrate, protect and promote
our unique history and natural heritage, and value the contribution and interests of all ratepayers
in building a prosperous future.

Guiding Principles:

The updated Guiding Principles are to build upon the existing key foundational principles
identified in the original strategic plan. These foundational principles include:

1} Operational Performance Excellence
2) Building a Strong Community

3) Growing our Local Economy

4) Respect for our Rural Environment

In addition to the existing key principles above, the following Guiding Principles were identified
as guiding tenets on which to base the Township's future strategic directions.
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In every way possible, at the core of each of our strategic priorities, we will ensure that we are:

1) Building Healthy, Collaborative Relationships
o A culture of trust, mutual respect, and appreciation will be embraced by Council
and staff. Teamwork and collaboration will form the foundation of how Council

and staff operate, and how decisions are reached.

2) Welcoming Diversity, Fostering Inclusivity
o For us, diversity and inclusivity are not just buzzwords; we will build these values

into our operations and use them to inform our decision-making.

3) Prioritizing Financial Sustainability
o Financial sustainability will be an ongoing consideration as we continue our day-
to-day work, and plan for new initiatives.

4) Taking a “Planning-Oriented” Approach
o We will maintain a “planning-oriented” approach that is: proactive rather than

reactive; accountable; and thoughtful. Through this, we will be better equipped to
prepare for, and manage, change.

Strategic Priorities

The strategic priorities and actions outlined in this plan build on the existing strategic plan, as
well as the mission, vision and guiding principles identified earlier in this document.

Under each strategic priority, a number of strategic commitments are identified. These
commitments/actions will focus the work of staff and Council members over the next term. The
strategic directions can be further operationalized through the development of detailed annual

departmental workplans.

1) Engage residents and stakeholders in community issues and interests

Strategic Objective: Enhancing our communications to engage intemal and extemal
stakeholders in a meaningful and strategic way.

We are committed to:

» Continue using and improving the Township's website to better reflect community
information, economic development opportunities, current policy framework as well as
the range of services provided by the Municipality.

¢ Continue developing, and improving, our strategy for engaging and reporting to local
residents, business and community organizations on community issues using a wide
variety of outreach tools including social media, e-newsletter and a stronger web
presence.

« Developing a communications toolkit that can be used by any representative of the
Township and includes resources such as a plain-language key messages document
and a message crafting “best practice” checklist.

Township of Cavan Monaghan: Council Facilitation & Strategic Priority Workshop | 4




2) Create an environment that supports local business, employment, and
the attraction of visitors to the community

Strategic Objective: Increasing the level of business activity in the Township’s employment
areas.

We are committed to:

Advancing opportunities to develop employment fands as identified in the Official Plan.

e Leverage the policy framework as a means to promote and attract new employment and
residential growth to the community.

e Working with local partners to develop and promote entrepreneurial opportunities in
Cavan Monaghan, including gaps identified in the mix of businesses and services as
well as external markets for local enterprises. Initiate a business retention and expansion
program geared to those identified primary industry sectors throughout the municipality.

o Fostering a community that is welcoming to new businesses and supports and
empowers new and existing businesses to succeed.

» Developing a strategy to communicate with business owners and entrepreneurs about
the benefits and supports available to them (for example, through the BIA), and clarify
roles and responsibilities to manage expectations,

3) Provide efficient and sustainable municipal and community
infrastructure

Strategic Objective: Investing in community infrastructure that reflects our rate of growth and
rural nature.

We are committed to:

» Initiating the preparation of a detailed implementation plan for the Township's Master Fire
Plan that addresses short, medium- and long-term priorities for the community.

» Allocating future OLG revenue towards the Asset Replacement Reserve to fund asset
replacement of existing municipal infrastructure as per the Asset Management Plan in
January 2015 fiscal year.

* Developing a strategy to support the development of life-cycle housing in Cavan
Monaghan.

¢ Prioritizing major capital projects, review reports (if available), and determine next steps/
timelines. Current capital projects of note include:

o Millbrook jail
o Arena
o Emergency Services
= EMS
= Firehall with ambulance bay
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4) Nurture a Vibrant, Thriving Community Culture

Strategic Objective: Increasing levels of community engagement and integration among new
residents.

We are committed to:

» Developing a strategy to engage and integrate newcomers to Cavan Monaghan.
+ Conducting an audit of barriers to accessibility for newcomers in municipal offices and

with municipal programs and services.
e Consulting subject matter experts to develop a strategy for building inclusiveness into

our everyday operations and business practices.
» Supporting new and existing residents through the cultural and lifestyle shifts that the
community is experiencing through enhanced communications.

5) Continue high-quality, efficient delivery of core services

Strategic Objective: Increased efficiency of service delivery that reflects our changing
community and internal capacity.

We are committed to:

¢ Conducting a full review of core services to determine needs and sustainability of current
model, help manage expectations [among residents], and to look for opportunities to
leverage technology and streamline processes to increase efficiency.

¢ Proactively anticipating service needs and planning to ensure that we have the capacity
to meet those needs, using operational plans and ongoing annual reviews.

e Improving our communications, as identified in priority #1, with residents about municipal
services to: keep residents informed, increase accessibility of information, and manage
expectations about varying levels of service.

Conclusion

The new priorities detailed in this plan provide the Township of Cavan Monaghan with clear
focus and a strategic framework to drive progress over the coming years. Once adopted,
Council and municipal staff will begin implementation through the following steps:

1. Detailed annual departmental operational plans will be developed. Goals and
objectives will be aligned with the new strategic directions;

2. The strategic directions will be communicated internally and externally; and,

3. Progress on the directions will be reviewed using annual report cards and goals
amended as contexts change over the coming years.

4. An annual review of the strategic objectives.
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Appendix A: Discussion Themes & Broad Priorities

During the facilitated strategy session, a discussion about broad priorities too place. The
following is a summary of comments and themes from that discussion.

Job Creation

» Creating and maintaining jobs are key priorities. As a region, “everyone” seems to want
more employment in their area. Council has a role in facilitating an environment for job
retention and creation.

o The airport employment lands present opportunities for the Township.
o Further opportunities will be available upon completion of the 407.

e There was a general feeling of alignment as a council on the topic of employment. It was
noted that Council is also strategicaily aligned with the provincial government on this
topic.

o Having strong representation at the provincial level may help the Township in
several ways, including economic development and tax stabilization.

Change Management

» Cavan Monaghan is seeing the development of new homes and arrival of new residents.
This influx provides opportunities, but also requires planning to meet the needs of new
residents and an increasing population.

o It was noted that many new residents arriving from larger urban centres have
high expectations about the services provided by the municipality. This can
create strain on the system.

» The difficulties associated with change was discussed as the Township and its residents
are experiencing the impacts of growth and change, for example, with new housing
communities, a hew water tower, and general development. The community that long-
term residents are comfortable with is changing.

o Councillors and staff would like to help residents throughout the change that the
community is experiencing and support all residents to have their needs met.

Retail and Services

* The participants discussed the needs for increased retail and shopping opportunities.
Currently, many residents feel they need to leave Cavan Monaghan to shop. Some
participants identified this as a missed opportunity, stating that we need to ensure
residents are contributing to the economy through spending in local businesses.

e |t was noted that the loss of TD Bank in Millbrook was challenging for residents. Some
feel that bringing a new bank to the community is important.

Balanced Investments across the region

e It was noted that many residents feel that there is a disproportionate focus on Millbrook.
Residents would like their communities to receive attention and investment as well.

Housing

¢ Housing is an important issue. Specifically, the issue of lifecycle housing.
o Senior's housing is needed; there is currently a lack of inventory and many of the
aging population must leave their community to find housing.
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o Affordability is also an issue, particularly for seniors on fixed incomes.

Healthcare

The community has experienced the loss of family doctors. Access to healthcare is more

difficult for many residents.
o There is currently another long-time doctor at risk of being lost. This is a risk
because there is no recruitment or succession plan for doctors in the community.

Cultural Diversity

With population growth and the arrival of new residents, cultural diversity is increasing.
This is a welcome change, but requires planning and preparation to address the needs
of newcomers, engage them in the community, and support existing residents to adapt
to the changing demographics of the community.
o The growth and change in demographics bring many opportunities for increased
cultural diversity, new attitudes and innovation, and fresh perspectives for how to
resolve challenges and “push the boundaries of the status quo”.

Geographic Boundaries

There is ongoing pressure of annexation, particularly in certain wards within the
Township.

Youth Engagement

Youth engagement was seen as an important priority warranting further discussion and
action.

It was noted that many of the Township’s initiatives will impact youth, however, youth are
rarely engaged in decisions that will ultimately impact them or consulted throughout the
process.

The Council and staff can create opportunities to engage youth in meaningful ways. If
youth are engaged more consistently, they will also be introduced to the concepts of
engaged citizenship and volunteerism, which will help foster future leaders within the
community.

Previous efforts to engage youth have faced challenges. Initiatives have not been
successful or have been discontinued due to the fact that this has not been a formal
priority. However, it was felt that it is important to include this as a priority moving
forward. Youth need to be listened to, and taken seriously, be given opportunities to
make an impact, and be recognized for that impact in the community.

Engagement with youth needs to be genuine and meaningful; it cannot be tokenistic.
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Appendix B: Environmental Scan and SWOT Analysis

A high-level overview of the current landscape was presented and discussed. Internal and
extemal realities and pressures were reviewed. During the discussion, the theme of “balance”
emerged. There is a need to balance change with stability, and to balance the needs of the
wards within the Township. It was noted that strong engagement and communications can help
to increase understanding of the rationale behind decisions (such as decisions about
investments in a particular ward, etc.) and “bring people along” during times of change.

SWOT Analysis

The following chart contains a summary of the SWOT analysis conducted as a collective group

during the session.

Strengths

Great location
Access to large
transportation
routes/channels (407,
115, airport, Hwy 7)

¢ Natural environment
{beauty, rural
landscape)

« Cavan Monaghan has
been the innovator for
many initiatives,; it's a
progressive
municipality

s Strong governance
A cohesive council;
good team work;
everyone gets along

¢ Brand new community
centre

+ Great arts and culture
community

¢ Excellent walking trails
and leisure scene

+  Opportunities for
commercial industrial
growth

+ Excellent firefighter
service

+ Good emergency
services

¢ Proximity to education
OLG: able to continue
to have Kawartha
Downs open
(opportunities to bring
in money for capital
costs)

Weaknesses

No transit system
connected within
township or to City of
Peterborough
Growth can also be a
weakness as much as
a strength; managing
growth is important
Loss of some basic
services, such as the
bank

Perception that the
township is “rolling in
money” because of
casino

Commuter outflow:
lots of residents work
and shop outside the
community
(disposable income
not staying in the
community)

Limited resources
(financial and staffing
capacity)

Declining volunteer
base/volunteerism
Large mass of
territory
{complications with
servicing, etc.)
Restrictions on
geographic regions
(such as flood plains)
Aging/senior
demographic

Opportunities

Plan to try to integrate the
new homeowners in the
community (proactive
strategy needed to avoid
bedroom community
effects); facilitating a
sense of community early
on

Engage in “honeymoon
stage” of new
residents/new
homeowners

Facilitate pride of place
and sense of ownership in
new residents

Promoting a feeling of
acceptance

Making sure to make
efforts to invite and
integrate new residents
Create walking paths from
housing developments to
the downtown to
encourage walking (not
only driving to the
downtown)

There’s a movement by
the provincial government
to get rid of surplus lands;
potential opportunities
around additional lands
New, bigger fire hall with
an ambulance facility bay
Take advantage of
consulting the public about
the arena

Threats

Managing growth;
some existing
businesses and
infrastructure are
struggling with
changing/growing
community

Volunteer fatigue
Climate change
Provincial downloading
Amalgamations
Annexation

Lack of financial
resources (because
costs keep rising)
Impending recession
(either locally or
globally)

Being more reactive
than proactive about
the threats that we've
identified

Threat of lack of focus
and prioritization (i.e.
too many initiatives)
Not being aligned in
terms of goals
Managing relationships
with outside agencies
(such as ORCA, upper
tier governments, etc.)
who may not be
aligned with our goals
Opportunity with new
development can also
be a threat
{expectations for higher
levels of servicing},
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3 golf courses within
the township
Recreational activities
New gymnastics facility
opening soon

Appeal to the film
industry (large sector
and sustainable sector)
Heritage buildings and
architecture are an
asset

Communications: how
to maintain open
channels of
communications
outside of regular
business hours
Need more service
land

Beautification
throughout the
township is needed

Incentives for businesses managing expectations
downtown to attract new of new residents
business:

How to leverage the work

that's been done and

expand/take learnings to

other wards

We're in a position that we

can promote ourselves

and our area as being

“open for business”, and

that we want people to

come here fo live, work,

and play; communicating

that, and celebrating our

area

Township of Cavan Monaghan: Council Facilitation & Strategic Priority Workshop | 10




L1 | doysxiops Ajuoud oifaiens g uonepioed [Iounos) (ueybeuopy ueaed jo diysumo |

"108{014 Buiddepy
80.nosay |einyng s,diySumol Sy} JO SUOIIEPUBLLWOIB] B} UO SPIING JeY) Ue|ld [RIN)IND UBYBBUON UBARY) B 9)EMSPUN £ Wa)| e
HOOUIIIN 10} UB|4 JoUIsI] UolieAlesuo,) abejuaH e 9)eald 0} SMOY® S0UBAPE O} SBIIN0SA) AeO||e JqIssod UBYA (Z Ws)| e
"SIOJISIA UMO]-J0-INO PUB S)uSpISal Melp 0} [enuajod
ay) Yum sjusaa Ajunwiod mau jo poddns ul spom o) saniunpoddo Aguspl ‘siepjoyayers [e00] ypm diysiauped up i way e

‘peuluLID)op USaQ BARY PBaU PUB $30IN0Sal
‘Ajoeden syenbape jpun sue|d yiom [euoresado ul pspnoul aq Jou |im Ast ] 9onou Jayuny [pun paxied, uoaq aAey sway Buimol|os ay |

107 Bupiied
"919|dWwoo palwaap alem SUONOE aU) JO AUBK "UOISSNISIP peje)l|ioe) au) Jo Led se payepdn pue pamaiaas sem peyd Buimoloy sy

6102 Aueniqag pajepdn -
«710Z — S2INsSes|y ad2uBUWLIOLIDd UNM Jei( Jeuld - ueld d16ajens pajepdn,, :9d xipuaddy



Z1 | doysspops Ajuoud oibeleng % uoneyioe (1DUNos :ueybeuopy UeABY JO dIySUMO |

"s$800.d 186pnq sy} Buunp Bunsesaso; |eroueuy pue spodal yeys yBnouy) psynuep) ale yeis edioiunw Buoe) sebusjieyo pue sanss|
"ss820.d j9b6pnqg Bulobuo ay) Jo ped se pomainsl SIe SBINSESN SOUBWIONS]  « |

suojjepuawiwodal ssado.d 19b6png Joj woddns ounoy 4

:aJueulIONad JNQ Buunseapy - | [eog

(-sousjuos 1eak |eosy 610z Aenuer ul ueld Juewabeueyy Jassy oy} Jad s a.njonuiselul
o) - Unoy ledioiun Bunsixe Jo Jusweoe|del 1asse puny 0} aAI9SaY Jusweoe|dey 19SSy By}
181y arowiay) % sjuawpedag sjuswypedsg SPJEMO) BNUBASI ©)Q 8iNJNy S1ROO|NY
‘() c# Aougd diysumoy |Iv diysumoy iy Buiobuo SE-ORHOASTS10IS-SYTO-HO-0OHBHE-9-HSLMO-OHT-DIANE 09 :¢ uUoNOY
yejs jo suonenjeAs soueuuoped enuuy e
SJOJEIIPUI SSB0INS PUB SDINSESW SOUBLLIONSS  »
ssaooud Buiuued sssuisng/Bunebpng eyl jo ped se Ajjenuue pamainal
_ 8q | Jey) senuoud uusy Buoj yum pajenosse siuewanbes 8oIN0say
_ ssao0.d Bujuued jobpnq Jo ped se yeig Aq paysigelss euULJID UO paseq
sjuswpedag] suonepuawwooal 198loid uusl-6uoj pue -poys pue ssjuoud dibaleng e
{ued sjuswpedaq] diysumoy , ;
! ‘ysiiqeIsa o} SJseoao) [eyded 8sn "SBLIOOINO |NJSSSIINS IO} PAINSESW pue
uo jou) buobuo diysumoy |y IIv'8 OVO Buiobuo 8|gEIUNOIJE Y1oq S| wea] juswabeuepy s diysumol oy} JeY) 3INSUT 7 UORDY
o "SBAneUI SIOSIADY 18907 ‘ueyBeuop ueae) 1oy senunpoddo Buipuny pue
olbajens MEmEtmn_mn_ juswiedsq F Hoddns |eioueuy a0 u) ynsal [ jey) sdiysieuped Ayuapi o) S.ddd Se [lom
suoddns IysumoL Iy Lo LE elel (o) SE JusLIEIled JO SJOQWIS PUE JUSLILIBAOE JO S|SAS| JOILSS UM IO || UOIIOY
SV, JE9AED PpY




¢} | doysyiopn Aluold oiBereng g uoneyoed 12unoy) :ueybeuop ueaesd Jo diysumo

{e) c# Ajuoud

sapuaby

lewaixy

Q e
‘sjuswpuedsg
diysumoy (I

uswpedsq
seoInes
uona2)014

Buicbup

"AHUNWILLIOD 8y} Jo} sanuoud
uual-6uo] pue -WNIpawl ‘PoYS SasSaIppe jey) Ue|d 2l Jajsepy S.diysumo)
ay) 104 ueid uoneluawaduwl pajielap e Jo uonesedald sy} sjeu| g uonoy

() 2# Aioud

sapusby

[euwssxy

7 [Bwalu|
'suawipedaq
diysumol Iy

Juswdojpaag
Ajunwwon
pPUE JIOU0I]
% uawipedsg
Suuuely

Buiwbup

“ue|d [0 syl
ul payjuapl se spue| JuswAiojdwsa dodasp o} sallunuoddo saueapy ¢ uonay

« T TSeAERIu
oI6aes
Bupoddns
USYM,
1BSABD PPV

sapuabiy

|jeusax3y

Q [ewsy|
‘sjuswpedsq
diysumol |1y

sjuawpedaq
diysumoy Iy

Buiobup

‘sjuaLiaaoidu pue sesuadxe
ainjanseus asueuly pue ueld o} 10j09s ajeaud ay) pue suoneziuebio Ajunwiwon
‘sanijediziunul Jauo ‘JuswwsAch JO S|9A8] JOIUBS UM JaUled | uoRoy

ainypnaseyul Aunwwos pue jedidiunw 3|qeUIBISNS PUER JUBI0I8 BPIAOILY 7 |BOL)




1 | doysxyiop Aluond 2169)enS » uonEN DR |19UNOY) (UBYBRUOW ueae) jo diysumo |

'810308}
[ewap® uo
paseq Ayuoud
-ybiy swooaq
0} [enuajed
SBY JEepeJ uo
daay] "mou 104)
AloUd Mo

Ansiun
‘SHIOAA Dlignd
‘uswdojeasq

Aunwiwon
pue s1wouoo3

swnedag
Buue|d g

oVl

"019 S3I0M D1[qnd ‘SaIIvR) UOHESIDB) ‘SBDIAISS Bl alenbape sey dIySUMO) .
‘sjusluancidwi aamonaseu Apunwiwos pue [ediviunw jo Supueuy ay) poddns oy pauuo} usaq aaey sdiysisuped oibelens .
"Pa)oeAUOD pUE Paubisap SI Jue|d JusWeal) JOJEMa)SEAL PUB JAJBAA PUN4 EpBUB) Buiping ay) .

Buiobup

:90uBULONad JNQO Buunsesy - Z [e09

"SJ3P|OYSNE]S |B00] PUE AJIUNWILIOD
au} 0} sajepdn sniejs Jeinbas apIAcld "OUBUQ) SINIONASENU| UHM SPUE|
A1UBD [BUCHIBLIOD YOOI Y JO SNIEIS Y} JOYUOW O} BNUUCY) 2 UONIY




G| | doysspiop Ajuoud oibayens 9 uoney|ioe 1vuno) :ueybeuop ueaed Jo diysumo]

"{0) Z# Aouy

Aunuiwon
ay} g ouno)
1O seapILILLIOD)
‘Iouno)

wewpedaq
Jawdosaag

Apunwwon
PUB 2IWou0]

Buiobuo

Anediziunw sy) noybBnoay) siojoes Alsnpul Aewid

paynuap! asoy) 0} pasest weiboid uoisuedxs pue LUOKUBIAI SSaUISN] B Seniu]
"$851dI9US [BD0] JOJ SIONIELU [BLLIZIXD SE ||oM SB $8D)AJaS puB sassauIsng

Jo xjw ay) u paynuapi sdeb Guipnjour ‘ueybeuoyy ueaes ul sspuniecddo
[eunauasdanue sjolwoid pue dojeasp 0} sisuped [BO0] UM HIOAA I UCIIOY

"(q) z# Auoud

sjuawpedag
diysumoy |1y

jawypedaq
Buuue)d

Buiobugp

‘Ajunwiwon ayj o} ymolb [enuspisal pue Juswiodwe mau
Joenie pue sjouoid 0} suesw e se yomalely Aolod ay) abelsas 1L uonoy

Allunwwod

8y} 0} SI0JISIA JO UCHIBINE 3Y] pPUB SS3aUISN( |edo| spoddns Jey) JUSWUOIIAUS Ue 3)B3lY) T |ROS




91 | doys>pop Auond aiBajenss » uoneoed PDUNOY ueyBeuop UBAED JO diysumo |

"UMOIUMOP SJI U JUSLUISaAU Mau saouaLiadxs OoIqIN =
diysumoy 1o} ue|d uoisuedx3 B uopuSleY SSAUISNG 4
mej-Aq Buluoz maN

:@3ueULIOpa nQ Buunseay - ¢ L0

salpuaby Juswpedsqg
[ewa)x3 Busuue)y
9 [euwau| g WweldoeAaq
‘sjuauiedsqg Alunwwos) au sy e "199l0.d Buidde eoinosay (BN S, diYsUmol 8y} JO SUOIBPUSLLILLIOA)
1071 DNV diysumoy |1 pue Jlwouody a|qisea) JON Sy} uo spINg jey} ueld [eanynd ueybeuop; ueae) e xXeLSpUN G UOHOY
sepuaby seueby
|BwaIxg [Bwaix3 "SIOUSIA UMO]
. ® [BWB)| B jewisi -J0-INC PUE SIUSPISAI MEIP O} [BRUSIOd BU} UM SJUSAS AJIUNWILLICO Mau Jo pioddns
- 1O ONDIvd MEwEtm%Q Aunwuwiod Bulobuo U1 som 0 saiunpoddo Ajuap ‘sieploysyess |eao] yum diysiouped uj :g uonoy
m Iysumol, |1y

107 ONIMHvd

sapusby

[BuwLIx3
g 1euaiu|

juswipedag
Buiuue4
2 awdoeasg
Aunuwon
pue Jruouosy

awn sty je
oiqISesy 10N

HOOIQIIN 10} UBJd JOUISIQ UONEAISUOD) abejueH
B 9)E3.0 0} SHOYD SOUBADE O} $30IN0SAS JED0|[e JjqISsod UBYAA :9 UoTOY




L1 | doyssuopp Ajuoud o16sjens p uoneyioe 1ouno?) :ueybeuopy ueaes o dIYsSumo]

sjuie|dwos Jo Jsquinu paonpay
safied ajepdn 0} spodal ayusgam sasn diysumo] ay |
poe1a|dLLod el SO BY) JO SUCHOE By |

9ouBWIOMad JnQ Buunseayy - ¢ jeon

W reaoadun
puB anunQuoo
O} PUILLOD AN,

"(Q) 1# Awoud

L raaosdun
pue anupuo2
O} HLUWIOD S,

‘(e) 1# Auoud

sauaby

[ewsax3
8 [BuBy|

salouaby

[ewiapxg
2 |eulau|

suswipedaq
diysumol, |1y
» awyedsq
tuawdo@aaq

Agunwwog
pUE 2]WOou02g

sjuswpedaq

diysumoy v

9 awedag
Buiuue|g

Buobug

Buiobup

‘aouasald

gam s96uons e pue Jaye|smau-a ‘BIpawl [E190s Buipnioul S|00} Yyoeanno Jo AsueA
apm e Buisn sanss| Ajunwiwiod uo suoneziueflo AJUnwWwo? pue ssauisng
‘sjuapisal [eo0) 0) Bupodas pue Buibebus oy AbBsjess e dojanaq ¢ uonoy

‘Ayedioungy ayy Aq papinoad
saoiaes Jo efiuel ay) se (|em s yomawedy Aoijod Juauno 'sagiunpuoddo
JaLwdoASp JIWOUOIS ‘UOIJeULIOUI AUNLIWOCD 109J84 Joljeg O} S)Sqem

s, diysumo] sy} *S100} LONEJIUNWIWOD A9 S,dIUSUMO] BU] JO BUO S i UOIIY

$}S3J33uUl pue sanss! AJlunwwod ul siapjoyayels pue sjuapisal abebug ¢ jeog




g1 | dousyiop Alwoud oiBejeng 9 uoneyioe jounoD :ueybeuopy ueaen jo diysumoy

Aouaby ue Aq payoalig e
uonejsibaj/aoulnolg eyl Aq paosiig e
QYD 10/pue IounoD AQ pajosil(} e

6102 Aep/udy wnipaw yaloid Anw3 unog | L0z ‘v ides xooocﬁ
6102 YoIB uBIH uonuboosy yeig ounod | 6L0Z ‘bl uer | sinyuy '3
6102 UOBW YBIH juswpuawy mel-Ag Buloz | yeis/ounod | 6L0Z ‘v ae4 | suig

6102 iudy wrnipapy 0 SWIB. EMILILOD 1) memmhmﬁm wunod | 610z ‘v 984 | sinyuy -3

6102 ke ubiH SPJEPUEIS WNWILI/SBUIIBPIND PEoy lounod | BL0Z ‘v 994 v_oooc.mh

610z sunp yBIH suoepuswWoosy AoIod ONd ounod | 6L0Z ‘v God V_ooocﬂ_._;
“—._OQOMMQH.WN E-m@.”hm.-:ﬁu:h-”“ﬂ uonRalig/uonn|osasy UQ#)OW.__Q UO#”WG—.-QUO“ OWIEN

(6102 ‘8 AMVvNuE3d :g3Lvadn)
snjej}g jo09foud |ejiden B 110day

ueybeuopy ueaen
jo diysumo|

6102 Asenugad pajepdn — snjejs joafoad |epde) B poday :q xipuaddy



61 | doysxuop Aluoud a16ejenis g uoney|ioey (1I0unoy) ueybeuop ueaes Jo diysumo |

ybiy Buuapim | peoy Aunod SHIOM 2l|qnd
Callle)
Mo [edidiunpy Jojelauan) |9saig el
ybiH ue|d ail4 19)sepy alng
ubisag
. Areuiuald L# leH o1 oid
waysAg juswabeuepy
[+]] 18)0)/ABojouyds | uoieuLIou
ybiH $PI02SY SIWHNOL 38D /AbojouYd8e | uon Ju|
aIBMYoS
ybiH JuaweBEUE PIOYSIIY ABojouyoa | uonewuou|
saoinieg Jendwon
ybiH — 4 10BNUOT MON ABojouyoa] uonewuloju|
Apnjs Jesh-g ybiy Apnig sebieyn uswdojarag aoueul4
puofaq Buipoday
‘bas sayjo — (Ad1j0d)} 61.0Z Alnr UBIH | Lue Aoijog JuswoBeuep jassy sdueuld
(UBiH ; wnipayy  mo)
snjes joAaT fjong 6102 111 193loud |eyden juawedaqg




02 | doysspop Ajuoug d1beiens p uoneye (1unod :ueybeuoy ueAe) Jo diysumo |

speoy
ubH snouep — Buiaed xiA 10H mv_._og. land
ybiH wswdojgas( [IyJamo | SHIOMA DNGNd
Speoy
ubH SNOEA — Jusw)eal] aoeung SHOM dland
YybIH | speoy snouep - [eag Aaun|g SYIOM 2qnd
ubisag Aeuiwjaid
jodag sHIoAN ueAR) SHom dland
19011G 9)001qJays
YBiH -Buissoin uewysapad SHOoM dland
2010 |ediounpy
wnips 0} BPISHO0IG — H|EMAPIS SHOM aNd
ybiH 3UIT J8Ag — SpaAIND € SHIOM 2lIgqnd
wnipaw | ubisaq —jodaq sHIOA ueARD SHJOMA OlIqnd
(eans
4bH AeH) yaAIN) peoy sso1D SHOM d1and
ybIH WaysAg 19914 SdD SHOM 2lignd




12 | doysyiopn Aluoug s16si1eaS ¥ ucneIoe [1oUNOY) ueybBeuop ueae) jo diysumoy

wnipay sepeibdn — yed poomabpg sanioe g syled

wnipaly | Jejog/siybi — yed jea sidey sanllioe 3 syed

uBIH 5 acmocm__“m”uwecmw OvO/sanioe 3 syed

B oD Sy Buueld

UbH uiejdpooj4-38a19) N_M_Mm%% Buueid

ybiH uieidpoold — v_mm‘_wcg__mmnﬂ_w Buluueld

ybiH a)epdnjuswpusury Buiuoz Buuue|dq

ybiH | suoneaocusy uone)s Jejsuel| SHJOAA DNgNd

ybiH ebpoQ 800z — uonejonyd SHIOA Iand

- | ybiH | wepue] “i8| £00Z — JOpus ] SHOM 2qNnd
.._ ybiH | wsepue] "Bl £00Z — JopuUa L - ....wxho...s AMGnd




2z | doussops Aluougd 216ejels 9 uoneupoe 1uUnoy) ueybeuop ueaed Jo diysumo)

"SaAlEIIUI P3JOBJIP |1DUN0Y JaWo pue uonelsiba) jelapay
pue [elouinold yum syuawalinbal souendwoes pue yoseasas Buiobuo Buipnjou) ‘suonesado Aep o Aep ay) apnjoul Jou Saop Jsi| SIyL

juowdotorog-yHoNHitateme OVO/$X0M 2llgnd/Buluueld

2102 ‘9 "AON
MO j1ouno) Aq paubissy — sue|d ovD
Buipiing jredounpy ainyn4

a1epdn uoeulweRUCD) —

“BH | fy0e 4 jeuonoetiod yoosqmm Ovo

ybBiH | Bunsi Ajoud — ueyd oibsieng OovO
2IEM)OS/ME|

4BiH -Ag uonueRY pl1ooaYy SHRI0

ybiy | uoneonp — Juswaoeldey ol10) sanle g syied







